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Weekly TIER Update — October 3, 2014

This week the lowa Board of Regents met to review the eight remaining administrative
business cases in Human Resources, Finance, IT, and Facilities. You can find the
document presented by the Deloitte Consulting team on the Board of Regents website
or by clicking here.

Faculty, staff, and students now have a full month to review Deloitte’s recommendations
and provide comments. The feedback gathered at the upcoming town halls, public
meetings and through the website will help the Board determine how and if they should
move forward with implementation, so participation is strongly encouraged.

The Board of Regents will hold a telephonic meeting on November 14™ to vote on the
administrative business cases presented this week.

Public Town Hall Meeting Schedule

Monday, October 6, 2014
3:00 - 5:00 p.m.

University of Northern lowa
Maucker Union Ballroom
Cedar Falls, lowa

Thursday, October 9, 2014
9:30 — 11:30 a.m.

University of lowa

IMU 2nd Floor Ballroom
lowa City, lowa

Monday, October 13. 2014
8:30 — 10:00 a.m.

lowa State University

Gallery Room, Memorial Union
Ames, lowa
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http://www.regents.iowa.gov/
http://www.regents.iowa.gov/Meetings/DocketMemos/14Memos/October22014/FinalPhase2TIEROperatingModelandBusinessCases10012014.pdf

To submit written comments or view live streaming of the town hall meetings, please
visit these websites.

Board of Regents — http://www.regents.iowa.gov/TIER/tier.htm

University of lowa — http://efficiency.uiowa.edu/

lowa State University — www.iastate.edu/efficiency

University of Northern lowa — http://www.uni.edu/web/efficiency

The Board of Regents also welcomes feedback on TIER or other topics during the
regularly scheduled public hearings held prior to every board meeting. Please follow
this link to find the dates and times.
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